
Quality Hotel Programme.
CALENDER QUARTERS

2016 2017 2018 2019 2020
WORK STREAM Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

Demolition

Appoint Property Consultants (mid Feb)

Marketing (Commence March)

Preferred Developer selected (Sept)

Legals

Detailed design (6 mths)

Planning Application

Planning Consent

Construction tender (3 mths)

Contract Award

Construction Period incl fit out (21 mths)


